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investment resources and the problem of attracting foreign investment to Ukraine.

The instability of the political and socio-economic situation, the imperfection of
Ukrainian legislation, and the absence of state guarantees for foreign investors
negatively affected the development of investment activity, in particular resource-
saving direction [1]. Although in recent years, there has been a positive trend in total
investment in Ukraine, but these funds are not enough to create new productions and
jobs. Solving environmental problems that arose with the growth of GDP in the
country. At the beginning of the XXI century the issues of environmental protection
and prevention of depletion of natural resources and rational use of nature became
more acute, as there is a growth of GDP in Ukraine. The dynamics of the main
environmental indicators of Ukraine has a contradictory tendency. Some indicators
get worse, while others are getting better. In order to find effective ways of solving
current problems of resource use in conjunction with economic and social aspects of
management, a detailed analysis of the generalized indicators, such as eco-efficiency,
resource intensity, resource use, resource efficiency, etc., is necessary.
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IHTErpaIli€o B CBITOBY €KOHOMIKY ITOCTAa€ MOXJIMBICTh peati3allii

HAKOIMYCHOTO JIOCBITY YIPaBIIiHHS B 3[IHCHEHHI OaraThboX MPOeKTiB [1].

[TpoexkTHHI MEHEHKMEHT — BH/] YIIPaBIIHCHKOI MisITLHOCTI, IO 6a3y€ThCs Ha
TIOTIEPETHBOT PETEIBHOI PO3POOKH MOJIEII i 10 JOCATHEHHIO KOHKpETHOI MeTH [2].

3a BiampaBHY TOYKY MPOEKTHOTO YIPABIIHHSI € YCBIAOMJIEHHS METH, TOOTO
Oa)kaHOTO CTaHy KepoBaHOTO 00’ekTa. MeTa MICTUTh B COO1 OCHOBHY 17I€10 TIPOCKTY 1
BHU3HAYaA€ MPOCKT 1 TISUIBHICTB IO HOTO peaizailii B LJIOMY.

[lepmr 3a Bce, MeTa MPOEKTY PO3KPHUBAETHCA B ACTANBHOMY IUIaHI Aii, SKUAN
MO€ BKJIIOUATH Pi3HI aCMIEKTH MIPOEKTY 1 OPOPMIISITUCS Y BUTJIS PI3HUX
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JIOKYMEHTIB, TaKHX, sIK 1€papXidHe AepeBo IiJeH, CTpYyKTypa pooiT, abo BapTOCTi, a0
IPOAYKIIiT (pe3yJIbTaTy) MPOEKTY, MEPEkKeBi Ta iHPOPMAIIHHO-TEXHOIOTUHI MO .
PerenbHOTO oOmpamoBaHHA MIAAAIOTECS TPAHCHOPTHI 3acO0M  Ta MPEAMETH
TISJIBHOCT1, HEOOX1AHI I peanizaiiii IpPOeKTy: OCHOBHI 3aco0u, PeCypcH,
oprasizaifiiina CTpyKTypa, CHCTeMa KOMYHIKAIlii MiXK eJleMeHTaMu IpoekTy [3].

[IpoekT sK MiAIBHICTE B paMKax MPEAMETHOI 00JacTi, MO MMiAIa€ThCS
MIPOCKTHOTO YIIPABJIIHHS, Ma€ TIEBHY CTPYKTYpY. [IpOeKT MOXke CTpyKTypyBaTHcs 3a
pI3HUMHU TPUHLMIIAMH, ajle B SKOCTI OCHOBM 3arajbHOrO YHPAaBIiHHSA HEOOXI1THO
BUJIUIUTH PO3YMIHHSI MPOEKTY SK BIJIKPUTOI CHUCTEMH, III0 Ma€ Ha yBasl 0a30BUM
XapakTep BIAHOCHH MPOEKTY 3 HABKOJIMIIHIM cepeoBuiem [4].

HesBaxkatoun Ha Te, MO A7l OUTBIIOCTI MiJIPUEMCTB MMPOCKTH HE € OCHOBHUM
BUJIOM JISJIHOCTI, BOHHM BCE€ YacCTillle 3IIWCHIOIOTH YIPABIiHHSA BJIACHUMH
NpOeKTaMHd PO3BUTKY, 3MiHAMH Ta TIEPETBOPCHHSAMH. YCHIIIHICTh TaKHUX
HIATPUEMCTB 3HAYHOIO MIpOI0 OOYMOBJIEHO €(EKTHUBHICTIO BUKOPUCTAHHS PECYpCiB
[5].

CprKTypl 0€3MoCcepeIHbOTO OTOYECHHS MPOEKTY MiIOTh MMOCTaYyaIbHHUKH
NPOAYKIIii, poOiT 1 MOCIYT, a TAKOX CIIOKUBAdi MPSIMUX a00 MOOIYHUX pe3yIbTaTiB
MIPOEKTY.

B pamkax camoro mpoekTy, a Tako>X HOTO OTOUEHHS CJIiJl BUIUIATA yYaCHUKIB
POEKTY, TOOTO Cy0’€KTIB IISITBHOCTI, IO MiANAETHCS MPOSKTHOTO YIPABIIHHS.

Cknag ydYacHMKIB TPOEKTY, iX pOJIi, pO3MOoJalI OOOB’S3KIB, TIpaB 1
BIJIMOBIIAJILHOCT] 3aJIeKaTh Bi THIY, BUAY, MacmTaOy, CKJIQJHOCTI, a TaKOX
KHUTTEBOTO IUKITY TpoekTy. CTpyKTypa Y4aCHHUKIB MPOEKTY HE € CTaOiIbHUM B Haci
CTaHOM. MiX TpPOEKTOM 1 HaBKOJHMIIHIM CEpeJOBHUINEM BiIOyBa€Tbca MOCTIHA
B3aeEMOMis 1 OOMIH MarepiaJibHUMH, (IHAHCOBUMHU, CHEPreTUYHUMU  Ta
iH(pOpMaLIHHUMU pecypcaMu 31 3MIHOIO CKJIaTy Y4YacHHUKIB, iX poJied, CHUCTEMU
B3a€MOJI1 Mixk HUMU [6].

KomMaHza mpoekTy - e CyKyIHICTh YYacCHHUKIB, IO JIIOTH IMiJ KEPIBHUIITBOM
IpOeKT-MEeHeKepa sl JOCATHEHHS Iiel mpoekTy. Ckman 1 0OOB'SI3KM KOMaHIU
3aJIe)KaTh BiJI MaciiTadiB, CKJIAMHOCTI Ta IHIIMX XapaKTePUCTHK, OJHAK y BCIX
BUTIAJKaX CKJIaJ KOMaHIW TOBMHEH MAaTH BUCOKWH TpodeciiHuUN piBeHb IS
BUKOHAHHS TOKJIAJICHUX Ha Hel 000B's13kiB. KoMaHma hopMyeThes B 3aJI€KHOCTI Bl
notped, yMOB 1 oprasi3alii mpoeKTy, 10cBiay Ta kBamidikarii nepconamy [7].

KokeH TpOoeKT Mae TUMYACOBY CTPYKTYPY, IO BKIIOYAE P IMOCHTiJOBHUX
KPOKIB BiJl TOYATKY /10 TIOBHOTO 3aBEPIICHHS, YTBOPIOIOUH XUTTEBUH UK. [IpoekTH
MalOTh JKATTEBUU IHWKI, IO BOJIOJI€ THIIOBUMHU XapaKTEPUCTUKAMU JIOTIYHOI
CTPYKTYpH.

XKutTeBuii UK NPOEKTY (MPOSKTHUH IMKJT) MO’KHA BU3HAYUTH SIK JIOTIKO-
Y4aCOBY CTPYKTYPY, IO CKIAAAETHCS 3 ABOPA3HOTO KUTTEBOTO ITUKITY

1) po3pobOka npoekTy (moBHOT Mozei); 2) fioro peaisais (BTUICHHS MOJCII B
peaMeTHOT 00J1acTi).

Ha ¢a3i po3po6ku BinOyBaeThCsl yCBIAOMIICHHS 1 (JOPMYBAHHS LILJIEH TPOEKTY,
CTBOPEHHSI MOBHOT 1 MPUBATHUX MO/IEJIeH, MIITOTOBKA PillleHb 1 IJIaHIB, 1X aHaI3 Ta
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3aTBEPKCHHS IPOCKTHOI JOKyMEHTaIli1 (0i13HEC-POeKTY).

daza peamzarii MPOEKTy BKJIOYAE BUKOHAHHS 3aTBEP/KCHHUX IUIAHIB.
peainizaiiio MPUHHATHUX MNPOEKTHUX pIillleHb, BTUICHHS MOBHOI MOJENl B paMKax
KOHKPETHOI 00J1aCTi Ta HABKOJIMIIIHBOTO CEPEAOBHUIIA.

OO6uaBi1 a3 XapaKTEPU3YIOThCS TAKUMU OCOOJIMBOCTSIMH:

BUTpaTHU Ha (a3l po3poOKU ICTOTHO HUXKYE, HIXK Ha (a3l peamizallii; piBeHb
BUTpAT 1 CYKYIHHUX 3yCWJIb B JHWHAaMIll Harajaye acMMETPUYHY, 3MIIIEHY BIPaBO
KPUBY LIIIBHOCTI PO3MOALTY BUMAAKOBOI BEJIMYHHHU,

KUTBKICTh YYaCHUKIB MPOEKTY Ha (a3l po3poOKH 3a3BHUail 3HAYHO MEHIIIE,
HDK Ha (a3i peamnizariii;

WMOBIPHICTh HEB/Ia4l MPOEKTY Ha (a3l po3pOOKH BUCOKA, aJie B MIpy
3aBEpIICHHS PU3UKH MTPOEKTY 3HUKYIOThCS;

MOXJIMBICTh YYACHUKIB BIUIMBATH HA MPOEKT Ha (a3l po3poOKu OiIbIIE, HIXK
Ha (a3l peamizaiii, 1 B Mipy 3aBEpIIECHHs] IIPOCKTY BOHA MIHIMI3Y€EThCS, OCKUIbKU
BapTICTh 3MiH PI3KO 3POCTaE.

OpraHiBauiﬁHa CTPyKTypa praBJIiHHH MPOEKTOM BiJIoOpakae CKJaj €JIEMEHTIB
CHUCTEMU ynpaBmHH;{ 1 3B’53Ky MK HUMHU. B SKOCTI Takux €JIeMEHTIB BHCTYTAIOTE
MOCagoBl 1 CTPYKTYpPHI OJMHMI, MDK SKUMHU BUHHUKAIOTH a0o BepTI/IKaJ'IBHl
(aamiHicTpaTHBHO-(QDYHKI[IOHATBHI) 3B'SA3KYy, IO 3a0€3MeUyrOTh aJMiHICTPATHUBHI
IPOIECH NPHUUHATTSA PillleHb, a00 TOPU30HTANbHI (TEXHOJOTIYHI) 3B’SI3KH, IO
BIJIMTOBIIAI0TH 32 TPOIECH BUKOHAHHS POOIT.

Opranizaniiiii CTPYKTYpH yNpaBIiHH:, 3aKpIIJIeH] B TOKyMEHTallii, B A1MCHOCTI
He Oinpmie HiK alOcTpakTHi cxemu. HalledexkTuBHimma Mojaenp opra”izamiiHol
CTPYKTYpPH YIPABIIHHS HA TPAKTHUIIl MOXE BUSBUTHUCS caMoOi TOpPOYHOi. Takum
YUHOM, e(EKTHUBHICTh  OpraHizalliiHOi  CTPYKTYpH  yOPaBIIHHS  IPOCKTOM
BU3HAYAETHCS €PEKTUBHICTIO YIIPABIIHHS MEPCOHATIOM 1 KOMYHIKAIlISIMU.
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The post-industrial flow led to the destruction of many species of plants,
animals, and resources, which affected the quality of life of people and their poor
immunity. Now, many enterprises are sacrificing their productivity to create more
favorable conditions for the environment, reducing the country's economic
performance. Sustainable development has become the primary political approach for
most states, the main principles of which are the improvement of the environment
and the transition to new technologies that do not pollute the soil and air. Ukraine is
also committed to sustainable development, and the government has created and
adopted a program from 2016 to 2030, where one of the criteria is to preserve the
environment. However, the current state of nature in Ukraine, the main center of
which is the Carpathian region, is alarming for many ecologists and economists since
this territory is losing its importance.

The Carpathian region is a Ukrainian territory, which has great potential, but it
IS subject to constant deforestation, which leads to significant losses in tourist flows,
labor and recreational abilities of the region. The forests of the Carpathians occupy
14.9% of the forest fund by area and 32.5% by timber reserves and have an essential
role in the development of the economy of Ukraine. This area is one of the most
promising regions for mass recreation and treatment of people [5]. Moreover, this
territory is the most popular area for the extraction of wood, most of which is
exported. Two thousand one hundred ten species of flowering plants grow here,
many valuable species of trees and medicinal plants. This is not only one of the most
picturesque corners of Ukraine, but it is also a region of important economic
importance, a zone of valuable forests that clean the air basin over much of Eastern
Europe [3].

However, over the past decades, the Carpathians are experiencing increasing
losses from human activity. In recent years, due to the violation of the mode of
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